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Southern NH APICS Chapter #253 
Professional Development Meeting

Thursday, February17, 2011
Joint Meeting   NAPM-NH/APICS SoNH#253
Country Tavern, 603-889-5871

452 Amherst Street, Nashua NH  03063
Fee:     $22.00 Members            $30.00 Non Members
5:30-6:00pm sign in, 6:00pm APICS / NAPM-NH Diner, 6:30pm Chapter Announcements
3:30 – 5:30 Workshop: Dave Lidell will share:
One of the most powerful tools for a manager or leader is the ability to create and foster strong relationships with the people around them. This is accomplished through influential communication which is a building block for anybody interested at being successful in advancing their career and leading others. This success is dependent on their soft skills and their ability to motivate those who they lead.  These skills are also a necessity to communicate with co-workers and even to help you land that next job.

· How people's perception and viewpoints differ
· The basics of face-to-face communication 
· Explore the role of communication in interpersonal relationships 
· Learn about alternative ways of communicating/influencing others 
· Learn a model and the core principles of dialogue
· Increase awareness of others communication style

· Identify useful skills to motivate and influence others

6:45pm Presentation: Topic: Sales & Operations Planning

Myths, Misunderstandings, and Misinformation About S&OP
Sales and operations planning (S&OP) has been around for quite some time, but there remain numerous myths and misconceptions about its implementation and proper use. Unaddressed, these misconceptions can get in the way of successful S&OP practices and become deal breakers. This presentation will detail 10 specific, misunderstood elements of S&OP, drawing on real-world experience with companies in many different industries.  

Robert Stahl, President, R.A. Stahl Company
APICS, SoNH Chapter  #253, P.O. Box 7721, Nashua, NH 03060-7721
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