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SoNH Chapter #253 Professional Development Meeting

Thursday, February, 16, 2012 

Radisson Hotel, 11 Tara Blvd, Exit #1, Rte 3, Nashua, NH   603-888-9970
5:30-6:00 PM sign in, 6:00-7:00 PM Dinner, 7:15-8:15 Presentation

$20.00 Members/Non members,  $10.00 Unemployed,  Free  Full Time Students

Note: SoNH Members, please be sure to use your FREE PDM Postcard 

Please confirm / reply to Kirk Frazee,     kirkfrazee@hotmail.com
Smarter Supply Networks require 

Smarter Supply Managers

Where do I start?

By

Keith Launchbury, CFPIM, CIRM, CSCP
Many businesses are realizing that the effective management of their supply network is critical to achieving competitive success. Supply Managers face the challenges of making sure the right product is delivered at the right time to the right customer at the right price. This is increasingly difficult when dealing with the constraints and risks inherent in today’s complex global supply networks. 

In a recent survey of business executives there was widespread consensus that there was a lack of qualified people to assume the leadership of their supply organizations. This presentation will present a talent development model that defines 8 levels of supply management positions, and the recommended qualifications at each level.

This presentation will discuss the need for qualified individuals and teams to bring together all the resources in their supply networks for competitive advantage. The presentation will highlight how technology will enable supply networks to become fast, flexible and adaptable to respond to the diverse global challenges of political unrest, climate problems, and environmental issues, and the resulting requirement for smart people.

This presentation will enable you to determine where you fit today, and what you will need to do to move up the organization.

Keith Launchbury, CFPIM, CIRM, CSCP
President of Keith Launchbury & Associates, and Past President of APICS International
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Keith Launchbury is a business educator, providing practical and innovative ideas for the improvement of business operations. He has 35 years of experience in global manufacturing, and has an extensive knowledge of supply management. 

Keith obtained a Bachelor of Technology degree in Applied Physics from the University of West London (Brunel) in 1974. Since then he has concentrated on the implementation of planning and control systems in a wide range of business environments.

Initially he worked as a graduate trainee for Pirelli General in Southampton, England, specializing in method study and industrial engineering projects. In 1977, he joined Northern Telecom's Cable Division in Lachine, Québec, as a Manufacturing Systems Coordinator. In this position he worked as an educator to the MRP Project Team, developing the system requirements for MRP, specifically for the cable making operations. In 1979 he joined AES Data, initially to implement a Manufacturing System in the Terminals division in Mississauga, Ontario. In 1981, he became Manufacturing Systems Manager for the entire company, responsible for the implementation of MRP in each of the manufacturing divisions. 

In 1984 he started his own group of business educators, and since that time his company has provided education, consulting and training services to over 120 companies in North and South America, Europe and Asia.

Certified in three different areas of Operations & Supply Management by APICS, in the following: 
 • Production and Inventory Management at the Fellow level (CFPIM), and 
 • Integrated Resource Management (CIRM), as well as 
 • Certified Supply Chain Professional (CSCP) by APICS, 

Also, he served as President of the Montreal Chapter of APICS in 1983. He served as the Regional Vice President of APICS for Canada (CAPIC) from 1984 to 1986, before being elected to the position of Vice President of Education Materials from 1986 to 1988. From 1988 to 1990 he served in a number of executive roles for APICS leading up to the position of International President in 1991. Also, he was also a significant contributor to the APICS Integrated Resource Management Program. He served APICS as Chair of the Curricula and Certification Council, the group that develops and administers all the certification testing, from 1995-1997. 


In addition to over 25 years of experience in the planning and control of pharmaceutical and biotech manufacturers (and their supply networks), he is a widely recognized and accomplished international speaker and educator at multiple conferences, seminars and APICS Chapter meetings. Also, he is outspoken on the need for a fundamental change in the nature of Business Education, and won the Toyota Prize for best paper delivered at the SAPICS conference in South Africa in 2000. 

Together with Jean-Daniel Cusin, he is the co-author of the World Class Manufacturing Checklist, and the Manufacturing Application System Specification Standard. Together with Claire Bloom, he is the co-author of the Great Organization, Smart Worker; Super Culture; Vital Customer Service; Prime Technology and Power Teams Checklists, and co-developer of The "Marketing Game and the "Manufacturing Simulation Game.

In addition, he has developed several educational games to teach business concepts, and is also the author of two business education courses. In 2010, he wrote a book about the need for business process improvement in health care. Keith is actively involved in the Bio/Pharma Supply Management Alliance, and is a member of the Talent Development Sub Committee. 
Keith J. Launchbury CFPIM, CIRM, CSCP 

As supplied by Keith Launchbury
Keith is the President of Keith Launchbury & Associates Inc., a company committed to providing practical and innovative ideas for the improvement of business operations.  He holds a Bachelor of Technology degree in Applied Physics from the University of West London (Brunel). He worked for Pirelli, General Electric, Nortel Networks, AES Data as an industrial engineer and manufacturing systems manager, before setting up his own consulting company in 1983. Since then he has worked for 130 companies worldwide. He is a well known international speaker at Conferences and seminars. He holds 3 APICS certifications, CFPIM, CIRM and CSCP, He was the International President of APICS in 1991. He was a primary author of two APICS courses, the Fundamentals of Planning and the Master Planning of Resources. He has developed checklists to assess business performance, and he has just written and published his first book, co-authored with his wife, Claire Bloom. 

APICS, SoNH Chapter  #253, P.O. Box 7721, Nashua, NH 03060-7721

A Platinum Chapter
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